
 

Rocky Mountain Preparatory School 
Minutes of the Business Committee of the Board of Directors 

Monday, September 17, 7:30 - 8:20 am 
 
A meeting of the Business Committee of Rocky Mountain Preparatory School (“RMPS”) was held in Denver, 
Colorado, by phone (Zoom), on Monday, September 17, 7:30 - 8:20 am. Notice of the meeting was duly 
given pursuant to Section 4, Article IV of the RMPS Bylaws and the Colorado Open Meetings Law (C.R.S. 
§24-6-401, et. seq.). 
 
Board & committee members in attendance: Taggart Hansen, Patrick Donovan, Chidozie Ugwumba, Lee 
White 
 
Invited participants in attendance: Fulton Breen, James Cryan, Alison Taylor, Dorothy Higgs 
 
The following materials were presented in advance: 

1) Agenda 
2) Dashboard 
3) A draft audit opinion, 
4) The basic financial statements for RMP as a whole 
5) The financials by location for each school and NST 

 
Quorum  and  Call to  Order 
A quorum being present, the meeting was called to order at 7:30 am. Pat Donovan presided as Business 
Committee Chair and Alison Taylor took minutes. 
 
Public  Comment 
No public comment was given. 
 
Approvals 
Call to order 

Following a motion by Pat Donovan, the meeting was called to order at 7:30 am. 
 

Meeting agenda 

The agenda for the September Business Committee Meeting was reviewed and approved by the committee, 
following a motion by Committee Chair, Pat Donovan. 
 
Dashboard 

Fulton Breen walked the committee through the dashboard he had shared prior to the meeting. Pat Donovan 
presented a motion to approve the quarterly dashboard. The motion was approved. 
 
Discussions 
Brief overview of committee structure & roles 



 

Pat Donovan lead the committee in a discussion on the current and potentially changing structure of the 
Business Committee. The committee also discussed the meeting sequence and topics for the school year as 
well as the structure of the External Relations Committee. 
 
Risk Framework 
Pat Donovan and Fulton Breen discussed the best methods to limit RMP’s exposure to risk. The committee 
also covered what they would like to add to the framework and the best ways to update. 
 
Discussion with auditor 
RMP’s financial auditor joined the discussion at 8:00 am to discuss RMP’s financial statements. He discussed 
the idea to show Network Support Team and school financial statements separately. 
 
Audit report 

The financial auditor shared a status update on the audit report. 
 
Adjournment 
There being no further business, Business Committee Chair, Pat Donovan adjourned the meeting at 8:25 am. 
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